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The transformation Gf
the Manhattan market

Doy J. Ksacar

The Manhnitan real estate indus-
try long ago camed a reputation ns slow
to adapt o change. Today, real estofe ho-
kers — and their associnte brokers und
sitlespeople — need to respond to o =e-
rice of morker shifis that will forever
change the way we do business, The nse
of Intermct technology, increased demand
for moee services and the locol effect of
winrld events are some of the more pow-
erful forces affecting residential real es-
tale in Manhatton, Yet one of the most
significant chonges in Mew York City real
estang i the idwsary consolkdacion that has
o gt Tull swing in the past 24 months.

Wit ve seen the entry of notonil plavers into the New York
Market with NET s |1u|1:||.u5-m ol the Corcoran ﬁ'mup. WHT is the real
estile armn of Cendam t':llrin.u'.'lti.l'u:l. Cendant, ranked 133 in the
Fortune 506, ts owner of real estate franchises such as Coldwell
Banker, Century 21 and ERA; & mongage company: Cendant Mobil-
i|:|-'_ u full-service relocation CHRmaany'’; and national brands such as
Ramuda [nn and Avis

We've seen rq:pnnul FIli.'I}'I..'.r'\ snler the market. Dottie
Hemmun, owner of Prodentin] Long [sland Realty, purchased Do
glas Elliman in Muorch 2003, As one of Prudential's bargest affilintes,
Desitie Herman hos expunded from 40 offices throsghanul Massna and
Suffolk counties to inchude every residentinl neighborhood from Man-
hattan to Montaok. Eanked 57 in the Fortune 500, Prudential Fi-
nancial offers insurance, fnanciul planning, mongages, real estale
and corpornle relocation

We've glso seen o consolidation of local companies by Tesra
Holdings. The combined Brown Harris Stevens/Halstead/ Feathered
Mest is one of the lorgest residential real estate firms in New York
City, according o Crains New Yark Buxiness, This local consolida-
tien continues with Halstead's recent sequisition of the Silvernun
Ciroa, o 30-person Downtown residentiol brokerage (o,

What does oll this mean for the small to medium-sized bro

ker?

Expoct o see the continued consolidation in Manhaltan res
dential real estate. Large firms will seck to scquire other companics
inn their efforts 1w achieve market dominance. (ther national players
will seck entry into the New York morket. Weichen Reabiors, whose
company-owned offices and franchisees span the East Coast from
Massachusetts 1o Flordd, has already begun to make inroads with its
first Manhattan franchise. HomeServices of Amenca, o subsidhary of
Warren Buffet's Berkshine Huthaway, ooms residential real estate firms
in 15 states, HomeServices has vet to moke its move into Manhastan,
theagh there's been much ik about them here recently, Similarly,
the corporate relocation finms that compete with Cendant Mobilicy
anid Prudential Relocation fand there™s similor consolidotion i that
imdustry ) lhave their sights set on Manhattan, GMAC Home Ser-
wices, the real estate and relocation company owned by General
Movrs, the thind largest company in the world, is most Tikely o enier
the markel abesd of others.

Finally, the banking industry hos long sought to enter the
renl estale business as o method of expanding its distribution net-
waork, 17 the begislative hurdles ot prevent them from entening real
estale are ever dropped, we would see the banking industry, with is
deep pockets, branch into real estate services in o big way, Time wall
tell

The transformnteons in the marker will make it very diffi-
cult for small wnd mediem-sized finms o continue (o compets, which
will become mare and moee expensive to do as consolidation further
impacts our market. Very few firms have even begun to make the
fumdamental clanges and Investment necessary (o compete inthe years
to oo, The Terms that will be ahle 10 maintain their independence
are thivse thid domitmate a specific market niche — such ns luxury sales
or corporale relscstion. s imporiant for small and medinm-sized
broker to understand the changes affecting owur market, and create
stritegies o positon themselves Tor continued success,

Dl Kadght b5 the Presidens of OF Kmight Belocarion ard Beal
Fyvriente Munggemenr



